






























2019-20 GOALS AND RESULTS

LOOKING AHEAD TO 2020-21

        The effective and intentional use of Learning Management Systems (LMS) and technology in instruction has 
       been instrumental in our in-person and virtual instruction.  With increased focus on virtual instruction, very 
     clear LMS courses and digital communication tools will be prioritized.  We will continue to identify ways to 
    engage and extend learning through the use of technology specifically as it relates to collaborative online 
  techniques. The 2020-2021 school year reflects a transitional year for students and staff in elementary years as 
 they will add a take-home component to the 1:1 initiative in all grade levels to accommodate virtual and 
blended learning.  

I.T. OPERATIONS

          •   New access points and switches are being deployed in an ongoing update to the infrastructure
          •   Implementation of new fiber connections related to the fiber infrastructure wiring needs post construction to 
               restore services.
          •   New teacher laptops will be deployed to ACMS teachers. Chromebooks deployed 2-12 grade.
          •   New laptop hardware for PLTW at PHS and Business classes at ACMS & PHS
          •   Tech Ed department has acquired additional equipment such as a new laser engraver and 3D printers.
          •   New UV sanitizing cabinets implemented for sanitization of hardware when performing repairs.
          •   5K classrooms supplied with creativity kits for collaborative group-work using iPads.

       Meaningful use of technology to empower learners to move beyond being engaged to   
      a level where they can differentiate, personalize and relate to content with higher 
     cognitive skills. This focus requires the department to evaluate, prioritize and deploy 
    resources and support students and staff leading to a more sophisticated level of learning.

      GOAL 1:  By 2021, 100% of classrooms will embed the PSD Personalized Learning Guideline of
                        digitally rich/tech-infused practices by meeting or exceeding expectations 
                        established for the effective implementation of age-appropriate Learning 
                        Management Systems empowering learners at all levels and enhance institutional 
                        visibility of student learning for all stakeholders.

GOAL 2:  By 2021 SAMR Lens Clarity scores as identified by AMR percentages will increase to 
                 60% or greater through implementation of the Triple E Framework tools supporting 
                 digitally rich technology infused practices empowering engaging, authentic, creative 
                 and collaborative experiences that bridge the digital use divide for all stakeholders.

TECHNOLOGY
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RESULTS:
          •   Achieved a 20% increase in higher level instructional strategies that augment, modify or 
               redefine practice as a result of technology use.
          •   Successfully reached the goal of 80% of students with parents observers in Canvas
          •   The IT Department achieved a 97% rating of teachers reporting the quality of support 
               for problems disrupting instruction at the average, above average, or excellent range.
          •   The Clarity  Survey score reached 92% for the metric evaluating the quality of support for             
          •   Instructional Technology Planning being average, above average, or excellent exceeding 
               our goal.
          •   Implemented updated Canvas Expectations critical in the virtual learning transition.








